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being below budget within the Anchorages, Main Towers and Workshops. Of the balance (£0.116m 
minus £0.056m = £60,000) all was due to efficiency savings. 

 
(iv) Traffic Operations – under spend £0.102m – Weather emergency and communications was under 

budget by £0.065m. The weather emergency budget was increased 2011/12 due to severe weather 
which saw the bridge closed in December 2010. Expenditure in this area during the year was less 
than budget because the winter was not as severe. The balance relates to under spends in various 
other budget headings. Of the balance (£0.102m minus £0.065m = £37,000) all was due to 
efficiency savings. 

 
 
 
 

In summary, the total efficiency savings for 2011/12 are estimated to have been Employee 
Costs                £54,000 
                                                                                                                   Admin other costs             £40,000 
                                                                                                                   Maintenance other costs  £60,000 
                                                                                                                   Traffic Ops                        £37,000 
                                                                                                                   Total                                £191,000 
 
This figure of £191,000 is the estimate of the total sum of the  efficiency savings made by FETA during 
2011/12 and represents 3.99% of the actual revenue budget for 2011/12. 
 
 
 
Regards, 
 
Barry 
 
 

 
 




